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MY ACTION PLAN
Overall aim:

Describe the current situation:

What needs to change (& why)?

What in the current situation will facilitate/challenge the change I want to produce?

SWOT analysis

	Strengths


	Weaknesses (needs)



	Opportunities
	Threats




Reflections:

Steps to success:

	What
	By Who?
	By when?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Resources I will need to support the process (e.g. people, books & journals, online resources, CPD & training):
Reflection
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